Birder's Paradise Mobile Lab
Workplan

[image: image1.jpg]



Project background: A Birder is different from a Twitcher. While Twitchers will travel miles to see an exotic or rare bird type, Birders are much more interested in spending time with the wildlife and creatures that surround them in their daily lives. This is something that we, as artists, feel an affinity with, in relation to Stoke-on-Trent. To give an idea of our possible approach to involvement in the Appetite Programme we propose to create a mobile research lab 'Birder's Paradise' a mobile bird hide, which can travel to open spaces around Stoke-on-Trent and North Staffordshire, to gather data, identify species and deliver activities and events which create a dialogue with residents and users of the sites about wildlife in their local vicinity. The mobile lab will provide a base to host conversations, make observations and develop artistic responses along the way. The conversations around wildlife are meant as a 'way-in' to talking to the people of the area about where they live, and what makes it special. Unlike some of the other Appetite projects, the appetites we will be discussing will be of the avian variety – and we will be able to talk to people about urban birdlife, what they eat, and how they can be supported.

The content gathered from those conversations will lead to developments within the project and inform the direction of our response. We know, from personal experience, that taking an interest in green spaces and the wildlife there can improve health and wellbeing, and hope to talk to the public in Stoke-on-Trent about how they experience their local environment, and what other ways they may like to engage with it.
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Phases:
The Birder's Paradise project would involve a number of stages, some of the content of which is unknown as yet - as our usual working methodology allows space for participants and site to impact on direction, and activity, but to give an idea:

1. Construct the mobile bird hide: The mobile bird hide is to be a converted caravan, camouflaged to blend in to Green and Urban Open Spaces, but also referencing traditional bird hides. The bird hide would act as a temporary work space and hub for working on various sites in the area.

The Caravan will be gutted and the interior replaced with reference material to allow for the analysis of sites.

The exterior of the caravan will be painted with a custom camouflage pattern and logos to both conceal and differentiate it from an ordinary caravan.

2. Research and development stage: This would see the artists making connections in the various locations, meeting stake holders and identifying key people to involve in the project. We would identify specific locations and then visit these areas to undertake research; looking at uses, users and preliminary identification of wildlife types, and planning our next stage/response. 

3. Intensive Discovery Period: We would endeavour to spend time on the sites, holding workshops, collecting data, making art works. These will be planned and designed in relation to the people and sites identified in the research and development stage, and would centre around what it is like to live and work in the areas, and what can be done to involve people more in the arts in these areas. 

4. Presentation: we will allow the process to determine what our final product is, but for example it may be works for an exhibition; venue to be found during residency, or a mobile exhibition in 'The Mobile Bird Hide' returning to the areas previously visited, and presenting a vision of Green Stoke.

Timeline for Phase 1-2
October
· Acquire Caravan for conversion.

· Begin renovation and Conversion- this will be undertaken at the former Spode factory.

· Check road worthiness and repair any defects.

· Remove internal furniture and equipment where possible to create a clear space.

· Rewire internal power supply system.
November
· Purchase new equipment- generator, wifi dongle etc

· Begin to install new internal furniture and Equipment

· Design and paint exterior using custom camouflage pattern

· Install Bird-hide slit windows

· Gather materials to populate reference library.
December
· Preliminary Identification of sites.

· Develop relationships with stakeholders in relation to sites

· Seek permissions for use of sites.

· Design and commission badges, uniforms and other publicity material.
January-March
· Review work plan and develop timeline for phase 2

· Develop timline for phases 2-3

· Develop strategy for first 3 research trips

· Gain permissions for use of sites

· Do initial research activity and review strategy.

March to October- dependent on outcomes of january to march developments

