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Briefing - Please Discuss:
1. What stands out to you personally about heritage in Stoke-on-Trent 
1. Key things to consider in working in place work in Stoke-on-Trent and with the people of Stoke-on-Trent including opportunities, potential and challenges 
1. The potential for heritage to support and stimulate action and change

Notes for presentation:
Intro I am an Artist, Professor of art and society at The University of Staffordshire and Co-Director of The Portland Inn Project.
I am going to attempt to speak about a little part of our heritage here in Stoke on Trent in just five minutes. 

If we understand heritage to be the legacy of people, culture and the environment inherited from the past but relevant to our future - then the challenge for us in Stoke on Trent is in the urgency with which we need to act to conserve it and to demonstrate how who we have been is essentially entwined with who we will become. External visitors to the city are usually absolutely gobsmacked by the heritage assets dripping from the cities streets, buildings, our green spaces, our people rich in heritage skill. What they are equally shocked by often is the great need to see recognised the value of those same assets - and the need to act to care for them. But is doesn’t take a visitor to tell us that, it is something we all know and discuss regularly about our place.
As a cultural worker - living and working here in Stoke for more than 20 years much if not all of my work has considered and responded to the particular heritages of the city. I hope you wont mind if I share some of the experience I have had of rubbing up against our rich heritage through my practice as an artist, curator and researcher, often having the great privilege to work with fantastically skilled practitioners from across the city on collaborative projects often with our communities, which celebrate our heritage but also often rethink and reframe it for the future of this great place. 
Back in 2012 I adopted 3 city centre brownfields, hosting activity and events on the sites as a way to reframe some of our Post-industrial spaces, as interim nature havens: this one was the site of the ABC Cinema, but before that had been Potbanks.
Activity included running a series of Brownfield Ikebana workshops on the sites - using the geometric structures of Japanese Flower arranging to draw attention to the ecological credentials of the Brownfield, but importantly hosting conversation about the use value of the Brownfield in the city.
These are SOME examples of the Brownfield Ikebana created by participants in workshops, using discarded items and weeds growing on the site as an impetus to discuss the future of the sites in the city.
Over the past year or so, I have been working with the Canal and river Trust and Appetite to recognise our canals as important nature reserves connecting up spaces and places across the city, and creating nature corridors for birds and creatures.
These important play an imperative role in conserving our threatened biodiversity. The series of walks have discussed the heritage of the canals and drawn attention to the flora and fauna of the canal system; providing opportunity for the communities of the city to share their experience and enjoyment of these sites, while discussing the important need to consider nature recovery in the face of climate change.
At the Portland Inn project we learnt that before the terraced houses were built in the neighbourhood where we live and work, there was a brick factory – in fact the factory probably made the bricks which were used to build the houses we live in. This project is all about retaining our traditional skills – while finding new uses for them in the neighbourhood and beyond
We collaborated with ceramic artists Joanne Mills and Sarah Fraser to prototype and then develop the design of a Fern Brick, based on a product that was made for just 18 months during the Victorian era. The Fern brick is one of our Biodiversity development projects, looking at encouraging community members to grow plants in their backyards, even though many are northfacing, and so get little light. We worked together as a community to design a Fern Brick Bench, and then collaborated with a brick layer to build it - to showcase our new product – the bench is beautiful and very well used throughout the year.
One important aspect of our work at The Portland Inn project has been to write a 100 year plan for our neighbourhood, allowing us to think longer term. Working with photographer Felicity Crawshaw – we delivered a community photoshoot to vision the 4 pillars of our 100 year Plan. This image won a Bronze at the Paris Photo Prize and an honourable mention at the International Photo Awards, and was a winner of Portrait of Britain. 
The photoshoot aimed to celebrate the rich cultural heritage of the neighbourhood here in Stoke-on-Trent, as neighbours work together to celebrate who we are, while striving together to make positive change for our future. By looking back and understanding who we are, we have been able to make plans for the future we want to build, and we are building it together.
Every inch of the building we are creating together as a community is an opportunity to flex our skills as a city, making tiles, bricks, door handles, furniture, architectural features – this is possible due to the very specific nature of this city of skill. We are introducing new heritage features back into this shell of a building, and creating a beacon of hope to be proud of for a community that so desperately needs and deserves it. 
When we talk about heritage we are talking about things which last – our fast paced, throwaway culture has meant that in recent times, things aren’t meant to last – but we know now that we need to rethink this, and return to the need to respect and preserve our natural resources, heritage assets and our environment – our communities and our planet depend on it. This is why we are retrofitting the Portland Inn and ensuring it is redesigned to be a sustainable community arts building for now and for the future: making decisions about the building that will make it beautiful but also cheaper and more sustainable to run, and truly representative of our place and our people. 
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