
Anna Francis and Rebecca Davies
Co-Directors of The Portland Inn Project 

We are an Arts and Community Led 
organisation in Stoke-on-Trent.









The role of the artist in society:
Buying a £1 house: but what does a community need to thrive?





A good chance to use the green space: so right from the beginning the 

street has been our studio – publicly testing and making  but a necessity









The Oasis Social Club Committee, 2015









Raising The Roof, 2018: Asset Transfer Agreed and a process to continue to build confidence in the 

Community around what we can achieve together – Community Co-Build tested





Raising The Roof Architectural 
Structure on the Front Cover of 
The RIBA Journal, Feb. 2019.
.

• The Raising The Roof temporary 
structure designed by Baxendale 
Architects, and Co-Built with the 
Community of Portland St. Stoke-
on-Trent was shortlisted for the 
RIBA MacEwen Award. 

• Changing the rhetoric, starting to 
tell our story ourselves



Creative Civic Change Programme, 
proposal in 2018 and then initially 3 
years of funding from 2019 - 2022

A game changer for us, enabling us to go 
from being project based to establishing 
ourselves as an organisation, building 
stability and focusing on the longer 
term, and equipping us to apply to 
become an Arts Council NPO











How do people get involved in decision making?

The Portland Inn Project Community Decision Making Panel meal meetings, 2018 to present

This sits alongside our Bi-monthly Services Meetings running from 2017 to present











• Portland Palissy is an eco-
auditing method based on 
Bernard Palissy’s Palissy ware: 
lack of survey culture, 
informing a Neighbourhood 
Recovery Plan, in 
development with Natural 
England, and gathering of 
baseline data ahead of 
ecological interventions to 
increase biodiversity locally.











Since 2016 The Portland Inn Project has received funding from the following:
Aziz Foundation. 
The Stoke-on-Trent City Council Community Investment fund. Arts Council England.
Creative Civic Change programme delivered by Local Trust, Gulbenkian Foundation, 
Big Lottery and Esmee Fairburn.
Big lottery Mayor’s picnic
Bernard Leach foundation 
Staffordshire Community Foundation/ European Social Fund, 
Big Lottery Covid Recovery Fund
Sports England Return to Play Fund
Whitegold International Ceramics Prize
Axis Social Artery fund
Unltd Fund for social entrepreneurs etc.
UKSPF
Natural England
Community Ownership Fund
Community Health Impact Assessment funding
etc
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