
Anna Francis,  Co-Director of 
The Portland Inn Project 

We are an Arts and Community Led 
organisation in Stoke-on-Trent.





• Raising The Roof, 2018: 
Asset Transfer Agreed and a 
process to continue to build 
confidence in the Community 
around what we can achieve 
together – Community Co-
Build tested





How do people get involved in decision making?

The Portland Inn Project Community Decision Making Panel meal meetings, 2018 to present

This sits alongside our Bi-monthly Services Meetings running from 2017 to present







Becoming more resilient to forces which impact on our community fastest: This work is part of our 100 Year Plan to improve 
the Neighbourhood; Billboard Campaign October 2023: and Now winner of Portrait of Britain January 2024. 



Fern Bricks (A collaboration with BCB Artists Joanne Mills and Sarah Fraser, on display at The Goods Shed, British Ceramics Biennial 2022. Plans 
on the ground for increasing biodiversity, while we also make plans for a 100 Year Influencing Tool.



• Portland Palissy is an eco-
auditing method based on 
Bernard Palissy’s Palissy ware: 
lack of survey culture, 
informing a Neighbourhood 
Recovery Plan, in 
development with Natural 
England, and gathering of 
baseline data ahead of 
ecological interventions to 
increase biodiversity locally.





Portland Palissy in Hiroshima, April 2024, and shared at festivals, communities and conferences nationwide
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